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The New Recruit: How to Hold on to Key Talent Longer
Fiorella Callocchia, HR Impact

Nothing can beat the excitement of starting a full time job after graduation. New
recruits are excited, yet a bit anxious, and wonder what life will be like at their new
organization. This article will give employers ideas on how to increase retention of
these new hires — and keep them excited. As well, it will look at how employers
can take a proactive role in helping new recruits manage their careers. Finally, it
will look at how career educators can play a role in helping grads prepare for their
first job.

The Selection Interview

Managing the employment relationship starts a long time before the new
employee’s first day on the job. To attract grads in the first place, it is critical to be
professional, well prepared and honest during the recruitment and interview
process, especially in terms of what the job is really all about. And we do see more
and more organizations improving the recruiting process. This includes everything
from making the interview more pleasurable and professional all the way to in-
depth orientation programs, which can include meeting the senior executives of
the organization.

For employers, an excellent first step at the interview is to outline the key
responsibilities of the position, the challenges, the expectations as well as the
issues/problems the person will face on the job. It is critical to give a balanced
view of the job, organization, department manager, peers, products, services and
working hours. A copy of the job description, Employee Handbook and other key
information would help in this regard. This will go a long way to ensure the
“expectations” of the recent graduate are aligned with reality. Do not oversell
because this will only increase the gap between what the new employee is
expecting versus what they really end up experiencing once they are hired.

It is also important to discuss how internal positions are filled and the criteria for
promotion or transfers into other parts of the organization. Most new grads want to
understand the career path in the company.

Orientation Procedures for New Hires

How many times have | heard that employers continue to put enthusiastic and
slightly anxious new hires in a private office with a big complex manual to read for
their first three days on the job? New hires want confirmation and validation that
they made a good decision to join your organization, so make sure they get the
information and attention they need and deserve. Introduce them to their peers,
key customers, suppliers and senior managers. This gives them a sense of being
part of the team and it creates opportunities for mentoring.









